
 

 September 10, 2014 
 

BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 119 Commission African-American Affairs 
 
Decision Package Code/Title: A0 15-17 15% Reduction of Services 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

This package will reduce our budget and reduce the agency's funding by 15%. This reduction limits our ability to purchase supplies,  

training, and printing and reimburse staff/ commissioners for travel costs. In addition we will have to institute two furlough days and  

break our existing lease inside the General Administration building. We expect our performance measures to remain the same, but our  

ability to attain those measures will be severely diminished 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (36,100) (36,100) (72,200) 
 
 Total Cost (36,100) (36,100) (72,200) 
 
 Staffing FY 2016 FY 2017 Annual Average 
 
 FTEs -.2 -.2 -.2 
 

 

 

Package Description: 
 
This package will further limit the operation of the African American Commission's single line of business, specifically the  

engagement and involvement of black people and organizations in the development of state policy and the operation of state programs  

affecting our community. Our strategic plan includes tactics to leverage volunteer time, donated money, and partnerships with  

non-profits to help us continue our work, even in a resource-starved environment. This approach has allowed us to be successful, even  

as state resources decline over time. We will continue applying this approach and doing our best to add value with whatever resources  

are available. 

 

The challenges facing the African American community are well known and we will continue addressing them by: 

 

Recommending policies to raise educational attainment and improve health in the black community. Engaging black opinion leaders,  

subject matter experts, and advocates in policy development work Involving black citizens in policy inquiry and advocacy at the state  

level  

 

We will continue managing constituent inquiries, making referrals throughout state government, doing extensive community outreach,  

and fulfilling state agency requests for referrals and technical assistance. 

 

Narrative Justification and Impact Statement 

 



 

 September 10, 2014 
 

 

What specific performance outcomes does the agency expect? 
 
The Commission has been continually underfunded for at least the last ten years. During that time our staff, board members, and  

community volunteers have collaborated to focus thousands of hours of volunteer time to support our work. Results have included the  

development and passage of multiple pieces of legislation and budget provisos and the development and implementation of innovative  

state policies related to education and juvenile justice. We have raised awareness of and been an active participant in Results  

Washington. Commission staff and board members travel the state attending relevant meetings on issues of importance to the black  

community with emphasis in the areas of education, economic development and health care. 

 

We are currently working with several non-profit partners on a report outlining the State of Black Washington. This report will come  

out in two phases. Phase one provides a quantitative look of where African Americans are in the areas of Education, Economic  

Security, Health care, Criminal Justice, and Civic Engagement. Phase two which we are calling "the voices of Black Washington" will  

provide the qualitative look at the same issues through interviews with African Americans across Washington State. 

 

We believe this report will be a valuable tool in advocacy work and policy development. We will look at assets and deficits in the  

community and look at what we need to work on to improve the deficits. 

 

The Commission is also in the process of redeveloping our strategic plan so that the goals are more aligned with Results Washington. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package constitutes a cut to our budget which diminishes the agency's ability to implement our strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Our work is essential to four of the Governor's five priorities: 1) World Class Education, 2) Prosperous Economy, 4) Healthy & Safe  

Communities, and 5) Efficient, Effective, and Accountable Government. It is statistically impossible for our state's public schools to  

reach world-class levels of academic attainment for all students without our first closing the academic opportunity gap for students of  

color. Our agency has successfully advanced policy on this topic while also being one of the most efficient agencies in government.  

The commission has helped relay demands from the community to policy makers in government on health care reform and economic  

needs of the African American community. The Commission has taken steps to help the African American community in all of the goal  

indicators listed and has recommended new policies and programs to help the African American community. Long before others were  

required to do it, we were using low- or no-cost facilities for meetings, extending the purchasing cycle for computers, trimming back  

amenities like overnight travel, making meetings more accessible to the public and less costly, and bringing in substantial in-kind  

support to support the work. We also have demonstrated how engagement of and outreach to communities of color and other "hard to  

reach" groups can be done effectively at very low cost. We've done this in large part by leveraging technology and our extensive  

network of community people. As a result, state agencies with thousands of employees continue to ask us for help with making  

community connections and improving their outreach efforts. 

 

What are the other important connections or impacts related to this proposal? 
 
Opinion leaders in all of the ethnic communities will be deeply disappointed when they learn of this decision package and its  

implications for the future of the ethnic commissions. Furthermore the agency will not be able to advise other state agencies and the  

governor's office on issues that pertain to the African American community across all of Washington State. 
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What alternatives were explored by the agency, and why was this alternative chosen? 
 
We have two staff performing one line of business. The only way we can absorb the cut described in this package is to reduce our  

 

supplies, printing, training and travel cost while also instituting two furlough days a month and breaking our lease. The reductions will  

be so deep that the agency will plan on seeking in-kind, donations, and grants to fill the void. Our expenses for accounting, budgeting,  

IT support, office space rental, and other support services are substantial and are out of our control. We could substantially cut our  

overhead costs by securing various services in the private sector, but that option has not been made available to us. 

 

What are the consequences of adopting or not adopting this package? 
 
Reducing our budget will further limit our community's access to the policy making process. By not funding this package the  

commission can continue to improve the well being of the African American community by participating in meetings and forums  

across the state of Washington. The commission would be able to continue working with other state agencies and the Governor's Office  

on issues concerning African Americans. 

 

What is the relationship, if any, to the state's capital budget? 
 
There is no relationship between this package and the capital budget 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
No changes are required. 
 
 

Expenditure and revenue calculations and assumptions 
 
Printing - ($6,000) 

Goods & Services - ($1,000) 

Travel - ($17,000) 

Capital Outlays - ($15,000) 

Rentals & Leases of Buildings - ($6,000) 

Rentals and Leases of Furniture - ($1,000) 

Exit Lease of GA Building - ($7,000) 

Furlough Salaries - ($16,400) 

Furlough Benefits - ($2,800) 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
The 15% cut is ongoing. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 A Salaries And Wages (8,200) (8,200) (16,400) 

 B Employee Benefits (1,400) (1,400) (2,800) 

 E Goods\Other Services (10,500) (10,500) (21,000) 

 G Travel (8,500) (8,500) (17,000) 

 J Capital Outlays (7,500) (7,500) (15,000) 
 
 Total Objects (36,100) (36,100) (72,200) 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 DRAFT 

Agency: 119 Commission African-American Affairs 
 
Decision Package Code/Title: N0 15-17 Restore Services Funding 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

This package will keep our budget at FY 13-15 levels. 

Maintaining our budget at this level gives us the ability to purchase supplies, training, and printing and reimburse staff/ commissioners  

for travel costs and gives the commission the flexibility to provide assistance to African Americans around the state of Washington  

equally. 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  36,100   36,100   72,200  
 
 Total Cost  36,100   36,100   72,200  
 
 Staffing FY 2016 FY 2017 Annual Average 
 
 FTEs  .2  .2  .2 
 

 

 

Package Description: 
 
This package will maintain the operation of the African American Commission's single line of business, specifically the engagement  

and involvement of black people and organizations in the development of state policy and the operation of state programs affecting our  

community. Our strategic plan includes tactics to leverage volunteer time, and partnerships with non-profits to help us continue our  

work, even in a resource-starved environment. This approach has allowed us to be successful, even as state resources declined over  

time. We will continue applying this approach and doing our best to add value with whatever resources are available. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
The Commission has been continually underfunded for at least the last ten years. During that time our staff, board members, and  

community volunteers have collaborated to focus thousands of hours of volunteer time to support our work. Results have included the  

development and passage of multiple pieces of legislation and budget provisos and the development and implementation of innovative  

state policies related to education and juvenile justice. We have raised awareness of and been an active participant in Results  

Washington. Commission members and staff travel the state attending relevant meetings on issues of importance to the black  

community with emphasis in the areas of Education, Economic Development, and Health care. 

 



 

 September 10, 2014 
 

 

We are currently working with several non-profit partners on a report outlining the State of Black Washington. This report will come  

out in two phases. Phase one provides a quantitative look of where African Americans are in the areas of Education, Economic  

Security, Health care, Criminal Justice, and Civic Engagement. Phase two which we are calling "Voices of Black Washington" will  

provide the qualitative look at the same issues through interviews with African Americans across Washington State. 

 

We believe this report will be a valuable tool in advocacy work and policy development. We will look at assets and deficits in the  

community and look at what we need to work on to improve the deficits. 

 

The Commission is also in the process of redeveloping our strategic plan so that the goals are more aligned with Results Washington. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
Yes, this decision package is essential to the implementation of our strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Our work is essential to four of the Governor's five priorities: 1) World Class Education, 2) Prosperous Economy, 4) Healthy & Safe  

Communities, and 5) Efficient, Effective, and Accountable Government. It is statistically impossible for our state's public schools to  

reach world-class levels of academic attainment for all students without our first closing the academic opportunity gap for students of  

color. Our agency has successfully advanced policy on this topic while also being one of the most efficient agencies in government.  

The commission has helped relay demands from the community to policy makers in government on health care reform and economic  

needs of the African American community. The Commission has taken steps to help the African American community in all of the goal  

indicators listed and has recommended new policies and programs to help the African American community. Long before others were  

required to do it, we were using low- or no-cost facilities for meetings, extending the purchasing cycle for computers, trimming back  

amenities like overnight travel, making meetings more accessible to the public and less costly, and bringing in substantial in-kind  

support to support the work. We also have demonstrated how engagement of and outreach to communities of color and other "hard to  

reach" groups can be done effectively at very low cost. We've done this in large part by leveraging technology and our extensive  

network of community people. As a result, state agencies with thousands of employees continue to ask us for help with making  

community connections and improving their outreach efforts. 

 

What are the other important connections or impacts related to this proposal? 
 
The commission will be able to respond to the public and other state agencies in a timely manner keeping the state from facing any sort  

of litigation due to reductions in services from the Commission for African American Affairs. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
We have two staff performing one line of business. The only way we can absorb any dramatic cuts is to reduce our supplies, printing,  

training and travel cost while also instituting two furlough days a month and breaking our lease. The reductions will be so deep that the  

agency will plan on seeking in-kind, donations, and grants to fill the void. Our expenses for accounting, budgeting, IT support, office  

space rental, and other support services are substantial and are out of our control. We could substantially cut our overhead costs by  

securing various services in the private sector, but that option has not been made available to us. 

 

What are the consequences of adopting or not adopting this package? 
 
By not funding this package the commission will not have any funding to travel across the state and attend functions pertaining to the  
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African American community. The commission would only be able to have limited involvement in policy issues, state agency requests,  

and would not be able to focus the time it previously had to advising the Governor's Office on important topics to the black  
 
 
community. 

 

What is the relationship, if any, to the state's capital budget? 
 
There is no relationship between this package and the capital budget. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
No changes are required. 
 
 

Expenditure and revenue calculations and assumptions 
 
Printing - $6,000 

Goods & Services - $1,000 

Travel - $17,000 

Capital Outlays - $15,000 

Rentals & Leases of Buildings - $6,000 

Rentals and Leases of Furniture - $1,000 

Exit Lease of GA Building - $7,000 

Furlough Salaries - $16,400 

Furlough Benefits - $2,800 

 

Buyback of decision package A0 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
This budget request is ongoing. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 A Salaries And Wages  8,200   8,200   16,400  

 B Employee Benefits  1,400   1,400   2,800  

 E Goods\Other Services  10,500   10,500   21,000  

 G Travel  8,500   8,500   17,000  

 J Capital Outlays  7,500   7,500   15,000  
 
 Total Objects  36,100   36,100   72,200  
 
 


